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Mik e Ho ld s tock (1948): “Bring ing out the bes t in you”
K arlstad, S tockh olm, O slo, C openhagen
E nglish mothe r tongue
S wedish strong se co nd language

What I d o :
- C oaching ind iv iduals and groups , v irtually and face to face
- F ac ilitata m eas urab le O rgan is ational and cu ltural change p roces s es
- V alue and S hared value e lic itation
- A c tion L earn ing P roces s es
- C ours e and P res entation des ign and deve lopm ent
- C ours es and coaching in E ng lis h & S wed is h

- C oaching ind iv iduals and groups , v irtually and face to face
Mode ls: R esu lts L ife C oach ing, AS 3/Jo b T ransi tion Management and Appreciative Inquiry.
E xa mples: C oach ing staff and exe cu tive s from S AS , C ompaq, C isco ,
e tc. to new jobs on the downsi zing S wedish job marke t.
- Meas urab le O rgan is ational and cu ltural change p roces s es
Mode ls: Inve stors in P eople ce rtifica tion, S ubjecta , 5th D isci pline
E xa mples: C hange proce ss initiation for B orlänge city co uncil, L indesb e rg city co uncil.
- V alue and S hared value e lic itation
Mode ls: Appreciative Inquiry, F indhorn, C ove y
E xa mples: S S AB Q uality se ction, S ca nia trucks logistsi cs
G roup deve lopment for Adera group, S tockh olm.
- A c tion L earn ing P roces s es
- C ours e and P res entation des ign and deve lopm ent
Mode ls: Acce le rated L earning, F indhorn F oundation, V os
E xa mples: “T he S heet S tee l C ourse ” for S wedish S tee l
“E fficiency in reheating furnace s” for S wedish S tee l
- C ours es and coaching in E ng lis h & S wed is h
Mode ls: Acce le rated L earning, R esu lts L ife C oach ing, C oach ville
E xa mples: “E nglish for Management” for S wedish S tee l, co mbining the teach ing of S enges
5 D isci pline s, Acce le rated L earning and a forum where all le ve ls of management co uld
meet “off the reco rd”.
- V irtual Ins truc tion/T e lec las s es
Mode ls: Acce le rated learning, C oach ville distance learning mode l
E xa mple : P re se ntation tech nique for S wedish S tee l, participants in U S , S weden, G e rmany
and S outh Africa .

C u rren t p ro jec ts :
T ra ining M.S c’s to be use ful in the fie ld; with S wedish Ironmaste rs F ede ration,
methodology influence d by MIT C D IO S yllabus
L ong te rm L eade rsh ip deve lopment programme; V ärmland principality, S weden
D eve lopment of S ubjecta mode l base d on Antonovksy’ s work
20 ongoing co ach ing clients
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What I hav e d o ne - h ig h lig h ts
2002 ongoing C oach ing 20 clients, mixture of purpose s, long and sh ort te rm, virtual and
live
2003 Inve stors in P eople ce rtifica tion initiation, 2 loca l authoritie s
2002 P osten IT – adviso r and pedagogic input, S yst ems Awareness proce ss
2002 S ca nia L ogistics F a lun - ongoing management co ach and group deve lopment
2000-01 Adera IT group – ongoing project management and group deve lopment
1998 “S heet S tee l co urse ” co nce ption, visi on, deve lopment and pedagogic advise
1997 P re se ntation T ech nique for T ra inees. S wedish S tee l
1997-98 “E nglish F or Management” co mbining pe rso nal deve lopment, 5th D isci pline ,

and Acce le rated learning ski lls in a “S afe S pace ” forum
and numerous long and sh ort te rm kick-offs, co ach ing proce sse s, co nflict re so lution
ca se s, V isi on de fining proce sse s, Appreciative Inquiry proce sse s. I a lso ke ep up my ski lls
in E nglish for S pecia l purpose s (L oading to L eade rsh ip e tc, co mbining this with
Appreciative Inquiry and perso nal growth work) .

R e lev ant E d uc atio n - H ig h lig h ts
2003 S ubjecta/Antonovsky Analysi s & D eve lopment ce rtifica tion, S tockh olm S weden
2002 Jo b T ransi tion Management C oach ing ce rtifica tion, AS 3 Århus D enmark
2001-2002 R esu lts L ife C oach , L orna S tewart, L ondon U K & te leclass
2001 Inve stors in P eople adviso r ce rtifica tion, E ric Je nkinso n, S tockh olm, S weden
2000 C ounse lling from the Heart – D r. F rithjof K raft, K arlstad S weden
2000 T raining for G roup leaders – T uriya vo n Hannove r, “ “
1999 C utting the T ie s that B ind – T herapeutic T ech nique , P hyllis K ryst al, S tockh olm
S we de n
1999 Appreciative Inquiry – Anne R adford, L ondon
1999 T he Warrior Monk – B ill K auth, S tratford, U K
1998 T heatre of the R epresse d – Methods and P ractice - Augusto B oal, S torfors S weden
1996 Z en Meditation R etreat, T oni P acke r, K atrineholm S weden
1995 T raining for G roup leade rs in F IR O -B mode l, AMU , T ällbe rg S weden
1995-1997 R e-eva luation C o-C ounse lling Methods & P ractice , S tockh olm S weden
1995 Introduction to G estalt T he rapy, Marieholm, S weden
1994 L earning R evo lution/acce le rated L earning proce sse s – Je ane tte V os, B orlänge
S we de n
1994-1996 P sych osyn thesi s Mode ls and P ractice . S tockh olm
1993 T raining for Worksh op L eade rs, F indhorn F oundation, S co tland
1991 Introduction to Z en Meditation, Hans Hoff, S tockh olm, S weden
1966-67 B A B usiness Administration R egent S tree t P olytech nic, L ondon U K

P rimary tools in use :
Appreciative Inquiry
Inve stors in P eople
5th D isci pline
R esu lts L ife C oach ing mode l
S ubjecta analysi s and tra ining mode l
F indhorn F oundation pedagogic and group deve lopment tech niques
R e-eva luation C o-co unse lling
P sych osyn the si s
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O ther material which has been created along the way and you may wish
to use

With an extensi ve tra ining backg round from Je anette V os (“L earning R evo lution”), C olin
R ose (“Acce le rated L earning”), A ssi gioli’s P sych osyn thesi s and the methods of the
F indhorn F oundation, he is co ntinually syn thesi sing pedagogic mode ls with the co nflict-
balancing mode ls of Harve y Ja cki ns, B ill K uath, Marsh all R ose nbe rg and B rad B lanton.
C urrently the co nce ntration is on structure , where S enges 5th D isci pline , the Inve stors in
P eople ce rtifica tion proce ss and the Antonovsky- base d S ubjecta analysi s mode l are wove n
in to the previous structures.

T rain ing p roces s es m us t be m eas ured in res u lts , no t train ing hours
F ar too much time is sp ent in se nding people on co urse s, far too little on deve loping the ir
co mpetencie s. T he tra ining proce ss Mike applie s demands that the tra inee kn ows exa ctly
why he is in a learning proce ss, to what the learning will be applied, and when. T he
learning proce ss sh ould be tailored to the individuals needs and learning style , and most
importantly sh ould be followed up with a co ntrol proce ss that ensu res that the kn owledge
transfe r beco mes a new co mpetence that the individual and his employe r ca n gain from,
and that the trainee gets reco gnition and reward for the ch ange that he has made .

O r in o ther wo rd s
Where pe rso nal co mmitment has been found, true co mmitment and motiva tion are
ope rating. Mike create s sa fe sp ace s in which a playful and trusting atmosp he re allows
creativity to happen and individuals to understand and grow into the ir potentia l. C onnecting
with already exp e rience d moments of exce llence and building a reality where that
exce llence is the norm.
P eople work we ll when the re is a su pportive structure for the ir e fforts
When learn what each and eve ry pe rso n needs to work optimally, we re lease the energy of
the whole
L istening to what the individual heart ye arns for, and finding a sp ace for it’s realisa tion
allows an organisa tion to re flect individual and co llective dreams. When we are making our
dreams real, we are at our most creative , giving most of what we will.

I create working atmosp he res which allow ch aos to exist, in orde r that true unlimited
creativity ca n operate .

B y inviting in the ange l of the co urse (tra ining, group, meeting) we allow whateve r is potent
and potentia l and imminent to manife st itse lf through those the re . Increasingly I find I ca n
both invo ke and remember to thank the sp irit of the moment to be with us, and be aware of
the ir ble ssi ngs.

Measu rable ch ange processes.

“If not now, then when? ”
L ess than 50% of ch ange proce sse s give the desi red resu lt. Mostly the reaso n is that they
are top-down and additionally do not allow for the emotional reactions of those who are
be ing su bjected to the ch ange . O ften they resu lt in a le ss e fficient, profitable e tc.
organisa tion than be fore the ch ange initiative .
“If not now, then when? ” for me is about using the kn owledge and tools that I a lready have ,
to find the co mmitted organisa tional leade rs who are truly prepared to co mmit to listening
to the ir employe es and to honour both the ir own and the ir employe es be lie fs, asp irations
and goals. T he work of not least C ollins, S enge and many othe rs in give s us the leads,
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structures and tools to deal with the emotional co ntent of dealing with ch ange . It is now
time to use these tools.
My pe rso nal co ntribution to this proce ss is right now maste ry of tech niques that appeal
more to the heart and the body than the inte llect, and kn owing how to use these to re lease
the ch ains that the mind impose s.
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